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Business Background

Company Information

Registered Office 


Ballybot House

            28 Cornmarket, Newry

            Co. Down BT35 8BG

Auditors 



FPM, Chartered Accountants & Registered Auditors

            Drumalane Mill, The Quays, Newry,Co. Down BT34 1ED

Solicitors 



Ciaran Rafferty

            98 Hill Street, Newry BT34 1BT

Bankers



Bank of Ireland

            Trevor Hill, Newry

Company Registration No. 
             NI 22294

Inland Revenue

Charity Reference:


 R40558

Telephone


            (028) 3026 1022

Fax



            (028) 3026 0929

Email 



            info@ccgnewrycommunity.org
Website

                        www.ccgnewrycommunity.org
Management Committee:
The C.C.G. management committee is drawn from membership organizations including; St.Vincent De Paul,  
NI Cancer Research, Newry Branch Meadow/Armagh Road C.A., Shop Mobility, 
Kilbroney Luncheon Club, Newry & Mourne Women,   Meadow & Armagh Rd Senior Citizens Group, Carnagat   and Greater Linenhall Community association.
C.C.G.Board of Trustees

Chairperson:
Grace McGaffin MBE  NI Cancer Research 
Vice Chairperson:

Francis McParland St Vincent de Paul, Camlough

Treasurer:

Josephine McAleenan Meadow Armagh Rd Community Association

Executive Committee:                                                                                  Newry & Mourne District Council Representatives:   
                                                                                                                              Councillor Charlie Casey (SF)           
Mary Murphy                      Kilbroney Luncheon Club 

                                                                                                                             Councillor  Danny Kennedy (UU)
Angela Gray                        Shop Mobility

                                                                                                                              Councillor Gary Stokes (SDLP
Kathleen Smith                   Newry & Mourne Women

Oliver Casey                       Greater Linenhall Community Association

Peter Jackson                      Meadow & Armagh Rd Senior Citizens Group

Valerie Rooney                   Carnagat CA
(ii) CCG Backgound 

The Confederation was established in 1973 by a group of community activists in Newry who felt the need for an organisation that would facilitate networking, co-operation and support for the many local community associations that were then flourishing throughout Newry & South Armagh. In 1977 Newry & Mourne District Council funded the Confederation to establish a Community Resource Centre and in June of that year, the Newry Resource opened its doors at 1A Bank Parade, now the site of Newry Arts Centre. In 1979, the CCG moved to larger premises at 2 Bridge St. and relocated from there in 1997 to Ballybot House at Cornmarketfrom where it currently operates.

The growth and development of the CCG from its small beginnings some 30 years ago has been impressive. From a small organisation with 2 staff it now employs  28 people in a range of community projects and services. Its turnover is in the region of £1m per annum and with a capital asset base of £2million, largely represented by Ballybot House, it is a strong and vibrant organisation that takes its place among the social partners that have worked hard over the years to make Newry a better place to live and more importantly a place where its citizens are well placed to play a part in the civic and cultural life for which Newry and Mourne is well known. 

Ballybot House, represented change and progress for the Confederation. This centrally located multi-purpose Resource Centre as well as providing accommodation for the CCG and for some 20 voluntary and community organisations offers potential for sustainability to the CCG and its work. Since 1997 and the move to Ballybot House, the services we provide to the local community have grown and developed and the voluntary and community sector now benefits from greater visibility and recognition of the valuable work it does. Currently our work is structured within 4 areas of work namely; Community Work & Education; Volunteering, Welfare Rights advice and information and Ballybot House conference and training facilities. 

The future of the Confederation is further strengthened by the transparent and accountable way it conducts its business. Our work is governed by a democratically elected Board of Trustees who themselves are representative of our membership. The Board sets the Strategic direction for the CCG, approves policy and ensures the accountability of the Director and staff in the work carried out.

This Business Plan is part of this transparent process and in sets out our work plans for the  year (2007-08) 










2.                                                                     BUSINESS DIRECTION
(i) Financial & Funding Position

The future financial environment for the CCG is one in which funding from Government is increasingly becoming more competitive and conditional upon quality and effectiveness. 2006-07 however saw the introduction of DSD’s Community Investment Fund, under which the CCG received some £190K towards core costs over a 3 year period. This Fund was a direct result of the recommendations arising from Positive Steps and has been a vital boost for the CCG’s sustainability. 
The drive towards sustainability within the Sector is also a key Government target. Within this context the CCG initiated an Organisation Review in April 2007 with a view to examining its work priorities, governance and  HR structure to ensure preparedness for future sustainability. The Review’s Report is due in September 2007 with a view towards implementation by March 2008. The CCG has also progressed plans for an extension to its Headquarters at Ballybot House. This project will involve major capital investment  of £1million and will involve the development of an additional 10,000 sq feet of accommodation space for the voluntary and community sector. It is hoped that this work will commence in mid 2008. We are also increasingly committed to the view that all future programmes and projects undertaken by the CCG must be planned on a sound financial basis with a business like approach. 

(ii) Business Objectives 2007-08
       (a) Organisation  Objectives 
        (i)                  Secure a minimum funding for core costs of £70K

        (ii)                 Complete an Organisational Review & agree affordable CCG core structure.

        (iii)                Publish CCG Promotional Literature

        (iv)                Achieve IIP award by June 2007
(b)    Project Objectives

            (i)              Operate within Budget

            (ii)             Review membership base, criteria & work to increase Membership by 100%

           (iii)             Successful completion of Project Work-plans (Key Results)

           (iv)             Achieve financial sustainability for Projects & progammes

(v)      Improve level & quality of Service through completion of organization Learning
                 &     Development Plan

(iii) A Quality service

The movement towards Service Level Agreements in which funding is allocated on the basis of specific performance measures and outcomes is likely to gain momentum in the present financial environment. In an environment of competing and scarce resources, the drive for efficiency and Value for Money is an important consideration. This has obvious implications for us and will demand increased efficiency and effectiveness. In an effort to help the CCG projects and services achieve higher standards, the CCG plans;

· To complete the IIP Award in 2007. 

· To review Governance within the CCG as part of the terms of reference of the Organisation Review. 

· To complete the Organisation’s Learning & Development Plan which sets out specific training identified by staff that will contribute to enhanced performance.

These measures while important in themselves make a statement that we as an organisation place value on our staff  and on our governance which is vital if we are to secure the confidence and ongoing support of the community we serve, our funders and indeed all our stakeholders. Our commitment to quality  will we believe ensure our overall effectiveness and better place  us to adapt to change as much  as contribute to creating  it.
(iv) Vision

To create a powerful and inclusive community that will influence positive change

(v) Purpose

The CCG strives to support the development of voluntary action by providing a range of  services and supports to the population of Newry and Mourne.

 (vi) Values

It is guided in this objective by the following standards and values;

Respect

The CCG is committed to treat all associated with it with respect and dignity at all times.

Independent

The CCG will operate independently of political or religious influences and will maintain a non political and non sectarian

stance at all times.

Open & Accountable 

The CCG will carry out all its work in a spirit of openness, honesty, integrity and trust.

Excellence

The CCG strives to be a professional, caring and effective organisation and will work for the continuous improvement of its activities and services.

3. PROJECTS & SERVICES

Currently the CCG’s work focuses on a number of key services areas, delivered  through its projects. 

 These services are; 

a) Information & Advice Services;  welfare rights advice on benefits  to the residents of Newry and Mourne plus  information seminars to staff in related professions rights e.g. social workers and to elected representatives.

b) Community Work & Education  Project; provided by a team of workers in local estates who  support & mentor local community associations and provide wide ranging programmes and courses with the objective of improving services and facilities in the area. 

c) Volunteering; Support to Volunteers is offered right through from recruitment, training to placement in a broad  choice of voluntary and statutory sector facilities across Newry & Mourne.  

d) Conference, meeting, office & retail accommodation; through its prestigious  Ballybot House headquarter premises, the CCG offers a range of excellent facilities primarily directed at the local voluntary and  community sector.

e) Finance & Services; financial, administration and human resources management and  support to the CCG for the effective operation of its services and projects 

In the period 2007-08 the Confederation aims to improve its services through the achievement of the IIP award and the completion of an organisational review that will aim to identify, strengthen and secure  a core infrastructure for  the CCG. 

4.                KEY RESULTS

4.1.                             COMMUNITY WORK & EDUCATION PROJECT PLAN 2007-08
TO FOLLOW

4.2                                                  VOLUNTEER BUREAU WORKPLAN 2007-08
Strategic Objective: To promote and support the benefits of volunteering through the maintenance of an effective
                                    Volunteer Bureau.

    Business Objectives:

            (i)              Operate within Budget
            (ii)            Increase Membership Base by 100%
           (iii)            Successful completion of Project Work-plans (Key Results)
           (iv)            Achieve financial sustainability for Projects & progammes

(v)            Improve level & quality of Service through completion of organization Learning & Development Plan

	PROJECT TASKS
	MEASURABLE 
ACTIONS & OUTCOMES
	TIMESCALE

	1. To provide infrastructure and management support for the promotion and development of volunteering in Newry & Mourne
2. Promote and deliver Millennium Volunteers programme (18-25years) and  encourage greater participation of disadvantaged groups in Communities across Newry & Mourne .
3.  To Manage and develop a 3rd Age programme to encourage Older People to participate in Active Citizenship
4.  Promote, Deliver, and Develop in partnership with NMHSST on the  “Volunteers Making A Difference” programme

5. Promote, Deliver & Deliver in partnership with NIHE & SHSCT the  Supported Tenancy to Older People Service (STOPS) programme


	a. .Recruitment, train, support &  place 260 new volunteers.

b.. Increase participation by effectively dealing with 270 enquiries per annum  
c..Update VB & CCG Websites 
d. Maintain  2 VB office locations sites Newry & Sth Down
     e. Develop 370 Volunteer Opportunities 
      &  21 new Placement Opportunities

     f.  Conduct 510  Reviews with placement agencies

     g.. Register 200 Placement agencies on database

     h. Make 12 Initial Placement Contacts p.a. 
     i.  Provide Skills Training to volunteers & organise a presentation of certificates for 100 volunteers.
j. Deliver Volunteer Management Training to 5    Organisations.
k.  Provide POCVA in Partnership to  5-10 organisations &  POCVA screen 80-100 volunteers 
l. Organise 22 Volunteer Promotions/exhibitions,   22 media articles/interviews, & provide VB leaflets to 55 locations in N&M. 
      m.  Ongoing operation & updating of VCNI  Database 

n. Attend 12 VCNI Network meetings, 4 Strategic Planning Days, Cross Border  Mentoring,   

o. Management & source funding of all VB programmes to the amount of £210,000 p.a.  

 a. Manage Co-ordinator,  Recruit 35 volunteers & 

       provide ongoing training, establish a Youth-Led 

       programme

    b. Service Mill Vols N.I. Executive Committee 

  a.. Recruit, Support, 72 volunteers in Befriending, 

   b. Recruit, Support 10 volunteers in Good Morning   

        Newry & Mourne project & handle 100 referrals

   c. Manage & support NMSCCExecutive & Staff 

       Draw up Strategic & Operational Plan. 

   a. Implement/Review NMHSST” “Volunteers    

          Making A Difference” Policy     
b. Service NMHSST Steering  Committee
c. Recruit, Support, Train  100 volunteers, &  provide Induction training for all volunteers

a. Achieve Accreditation status as a NIHE Service provider

b. Recruit, support, & train 20 new volunteers 

c. Manage 80 referrals p.a. 

d. Develop referral mechanism in partnetship with SHSCT

e. Organise 4 team events p.a. 

f. Work in partnership with NIHE & SHSCT

g. Report Mthly using NIHE Gant charts 


	31st March 2008 

Mar 08
June & Dec 08
ongoing

3st Mar 08
31st Mar 08
31st Mar 08
31st mar 08

5st June 2007
31st Mar 08
31st Mar 08
31st Mar 08

31st Mar 08

Mthly, Qtrly,

ongoing
31st Mar 08
Mar 08

Qtrly 

Mar 08

Mar 08

Mar 08

Mar 08

Qtrly

Mar 08

Sept 07 

31st Mar 08

May 07 

Mar 08

Ongoing

Mthly


4.3.                                                       WELFARE RIGHTS WORKPLAN 2007-08
Strategic Objective: The delivery of a specialised and expert advice and information service to disadvantaged

                                   people throughout the Newry and Mourne Area.

Business Objectives:

            (i)             Operate within Budget

            (ii)            Increase Membership Base by 100%

           (iii)            Successful completion of Project Work-plans (Key Results)

           (iv)            Achieve financial sustainability for Projects & Programmes

(v) Improve level & quality of Service through continuous monitoring and evaluation and through implementastion of Staff  Learning & Development Plan

	PROJECT TASKS
	MEASURABLE 

ACTIONS & OUTCOMES
	TIMESCALE

	1.

To provide a specialized & expert advice & information Service to people throughout Newry & Mourne .


	(a) Operate a full time Advice Service offering personal & telephone advice on a wide range of Welfare Rights and Benefit issues & to deal with 2000 people per year.

(b) To provide Outreach services in 1 locations offering service to 20 callers pw
(c) To provide telephone helpline service 10 hours pw offering service to 50 callers pw.


	2007-08
2007-08
2007-08

	2.

To offer information  to the Voluntary & community sector, statutory agencies, public representatives & the public
	(a) To organize  4 information sessions relevant to the Service Level agreements with funders 

(b) To raise awareness and support other professionals to access benefit related information on behalf of their clients by organising 2 workshop pa

(c) To increase and improve understanding among the wider public on benefit related issues by producing 4 press statements pa


	2007-08
Quarterly

Quarterly

	3. 
Achieve Efficiency in use   of and through ICT/Technology

	(a) Work towards the development of computerized case recording  and statistical analysis
(b) Secure Training from Advice NI on AIMS Software
(c) Pilot system within Advice Centre
	Mar 08

Oct 07
Jan 08

	4.
Work towards  continuous quality improvement within the Welfare Rights Service
	(a) Conduct Annual Customer Satisfaction Survey
	Oct 07


4.4
                                          FINANCE & SERVICES PROJECT WORKPLAN 2007-08

Strategic Objective:     To support the Confederation through the Finance & Services Department and  to ensure

                                       its projects and services are delivered  effectively and efficiently to a high standard.

Business Objectives:

            (i)              Operate within Budget

            (ii)            Increase Membership Base by 100%

           (iii)            Successful completion of Project Work-plans (Key Results)

           (iv)            Achieve financial sustainability for Projects & Programmes

(v)            Improve level & quality of Service through completion of organization Learning & Development Plan

	PROJECT TASKS
	            MEASURABLE 

            ACTIONS & OUTCOMES
	TIMESCALE

	1. Ballybot House

Present and Promote CCG and Ballybot House as an Organisation/Centre of Excellence

2. Human Resources

To ensure best use is made of the CCG’s Human Resources by maintaining progressive HR policies and practices

	(a) Ensure Website  monitored & updated on a bi monthly basis by training up JF & CF

(b) Introduce new software to effect electronic bookings for BBH. Thereby  eliminating  “duplicate bookings of rooms” by on-line conference booking system;

(c) Encourage Caretakers to utilise electronic diary  

(d) Utilise   on-line job applications to for 1st available job. Possibly WR

(e) Achieve high profile & greater promotion o of conference centre & resource centre services by putting price list on Website & introduction of on line bookings

(f) Targeted mailshot of BBH leaflet to 200 organisations in order to  increase in Training/Conference Income. Consider inclusion of leaflet with  regular CCG mailshots

(g) Achieve 85% client satisfaction from “Evaluation point”/”Comments Box” (Foyer & Conference Area) responses. 

(h) Improve Accessibility of the Ballybot House by  in line with DDA guidelines by completing at least 5/ 40 recommendations  in the DDA audit. To include WC alarm

(i) Eliminate / reduce accidents by providng Training in lift procedures for fire marshalls & ensuring a minimum of 2 trained First Aiders at all times  

(j) Refurbish Stairwell & Reception areas

(k) Investigate & Implement effective regular recycling procedures for BBH paper waste, possibly through permanent skip in Carpark & extra waste bins in offices

(l) Assist Director in development of  BBH extension 

(m) Strive to achieve zero complaints

(n) Review BBH leases & rental charges

(o) Conduct Risk Assessments on work stations

(a) Implement improved methods of Room bookings to improve use of KMcC time

(b) Assist in implementation of Organisation Review recommendations

(c) Increase  F&S staff skills through Personal Development Plans.

(d) Assist in assessing CCG admin needs after transfer of Community Transport


	Sept 07 -Apr 2008

July 07

March 08

July 07

Sept 07

As appropriate

March 08

March 08

Sept 07

Dec 07

Dec 07

March 08

March 08

Dec 07

Sep-Dec 07

Nov 07

March 08

April 07 &  Mar 08

Dec 07

	3.              Finance
 To adhere to a practice of continuous improvement in relation to the financial management and sustainability of the CCG.

	(a) Ensure D P legislation 

(b) Maintain centralised ordering systems for goods/stationery to achieve greater efficiency in staff time and discounts through bulk purchases

(c) Operate within budget . Highlight and mitigate against significant variances from set budgets. 

(d) Ensure Monthly Accounts, spreadsheets are completed by 25th of month following

(e) Ensure Applications and returns to Funders are completed within agreed timeframe

(f) Review on ongoing basis current Loan repayments to  determine best possible long-term sustainability of CCG

. 

(g) Ensure back-up Payroll support in place by additional on the job training

.
	Apr 07-March 08

Apr -7-Mar 08

Monthly

Monthly

Monthly/qrtly

Qrtly

Sept 07


	PROJECT TASKS
	            MEASURABLE 

            ACTIONS & OUTCOMES
	TIMESCALE

	5. COMMUNITY TRANSPORT

To manage the effective transition to new Partnership arrangements.


	(a) Manage effectively the transition to new Partnership arrangements

(b) Participate in Steering Group as CCG representative

(c) Participate in new Partnership Board as CCG Representative
	April - Nov 07

Up to Nov 07

From Dec 07

	6. RESOURCE CENTRE/RECEPTION

To manage the Resource Centre & BBH Reception  to ensure continuation of service to membership  & public


	(a) Ensure efficiency at Reception in relation to  greeting callers in person & on telephone. Calls answered within 4 rings

(b) Review best use of RC staff (JF) in general CCG duties 
	Monthly

Nov 07


                                                                         STAKEHOLDERS

5.

The Confederation has three main classifications of  stakeholders namely; members, public and funders.

The CCG membership is drawn from community and voluntary organizations operating in the Newry and Mourne area. Membership is open to bone fide groups, appropriately structured with open and transparent systems of governance. Membership is secured through a formal registration process in which membership is approved by the Management Committee. Registered members represent a priority target group and are responsible for constituting and electing the CCG Board of Management.

The public also represent an important group of stakeholders as many of our services and projects are directed at supporting their needs in particular the Welfare Rights Advice Centre, and the Volunteer Bureau.

While CCG services are primarily targeted at the above groups, the CCG’s funders represent as important stakeholders given the financial investment they make to our work. Supplementary stakeholders include statutory organizations, elected representatives and all individuals and organizations with a vested interest in supporting and advising all those resident in Newry and Mourne.

In 2007/08 the CCG aims to increase stakeholder satisfaction through a number of specific measures as follows;

(a) Review membership base & criteria with view to increase membership .

(b) Evaluate projects & services via an annual monitoring survey of services which achieves a 25% response rate

(c) Establish 2 centrally located Comments Boxes

(d) Conduct 1 Focus Group meeting per project  annually with service users.

6.                                                                              MARKET
     The CCG is the only general  community development agency operating throughout the entire N&M District Council area.

      There are 2 other network agencies, with  similar objectives to the CCG namely ROSA

      (Regeneration of S. Armagh) & ROMAL (Regeneration of the Mournes) but their area of benefit is restricted to the geographic 

       areas in which they are based i.e. South Armagh and South Down. A number of other voluntary/community organizations operate

       within  the District delivering aspects of or similar services to the CCG, these include, Newry CAB, Altnaveigh House et al. 

A niche market captured by the CCG is that of being considered and acting as a one stop shop for those seeking information and advice, community development support, volunteering opportunities, community education and  training as well as conference and office accommodation . This extends to statutory and government agencies who perceive the CCG as the first port of call when seeking information on a wide range of voluntary sector issues
      As a result of this position  the Confederation is regularly requested to join partnerships, collaborate on

      interagency projects and programmes and offer general support and information. This area of work is considered  

      important by us but is one area which requires a high level of staff commitment and resources which  are often

      unavailable. 

      In 2007/08 it is proposed to strengthen the Confederation’s position throughout the Newry and Mourne

      Area by consolidating its work throughout the District and in particular to;

· critically assess its contribution to local partnership working

· clarify its role and relationship with ROSA & ROMAL

· Enhance its work within the sphere of TSN

7.                                                            MARKETING & PROMOTION

CCG markets its services in a number of ways;

· Website

· Regular contributions to external publications

· Media & press statements of CCG events

· Word of mouth

· Networking with public, organizations etc.

· Outreach Services

· Participation in external partnerships.

· Publication of bi annual Training Calendar

· Special events e.g. Volunteer Night, Training Awards Presentations, AGM, Public Meeting & Conferences

In April 2007  the Confederation will launch a Marketing & Promotion Calendar (Appendix A) that sets out key dates and events that will help promote the work of the organization. This calendar will act as an important  reference point and staff will be required to utilise all such events as a tool to promote and market the work of the CCG.

.
8.                                                                      PERSONNEL & MANAGEMENT
          Personnel

          Currently 26  staff are employed as per the Organisational Chart on Page 6. The organizational review being carried out in 2007
         is likely to have an impact on the current saff structure. This Review is being carried out  due to the current funding

         environment and to examine sustainability for the CCG. The Review will also look at Work priorities and Governance.
               Strengths & Weaknesses of Current Skill base

               A key Strength  within the staff team is the depth and range of  community development experience. This knowledge and

         experience has contributed to making the CCG the lead community development agency  in the N&M District. 

        As part of the annual appraisal process a Learning & development  Plan for each member of staff is compiled and 

        monitored as part of the supervision cycle. As well as this an organisatonal Learning & Development Plan is co-

        ordinated by the F&S Manager to ensure training is implemented  in a cost effective and integrated manner. See Appendix 4 .

9.                                                                  POLICY & PROCEDURES
Comprehensive Staff Manuals are maintained for all staff. These are updated annually in April and co-ordinated by the Director who ensures  Manuals are updated as appropriate.

All staff using jointly operated equipment e.g. photocopier, fax are supplied with written instructions.

Two members of staff are designated for internal ICT support and are available on request to assist staff  with ICT related queries. 

Internal & external  controls are operated by management to ensure services are delivered effectively. These include; Financial controls, Staff supervision, Work-Plan monitoring,  Annual Appraisals, Customer satisfaction surveys,

In 2007/08 the following actions will lead to improved operations;

a) Organisation Review to be completed by  Sept 2007

b) IIP Award to be achieved by  June 2007
10.                                                                          INDUCTION 

A comprehensive Induction policy is in place that is outlined to all new employees. 

CCG Staff Handbook is accessible electronically by all staff.

A policy Review Committee will be set up to monitor & review policies as required.

11.                                                              PEOPLE DEVELOPMENT

A Learning & Development Plan is in place for each CCG project. These plans are composited by the F&S Manager into an Organisational Plan  to ensure that intra project collaboration is maximized wherever possible. The Organisational L&D Plan is  attached at Appendix  4. Provision is made for interim L&D requests as they arise. 

12.                                                             MANAGING PERFORMANCE

The Confederation has in place a system of performance management that includes the following procedures.  

(i) A Staff appraisal policy is in place with appraisals conducted annually in  Feb-April  
(ii) A comprehensive Staff Supervision Policy is in place 

(iii) All staff work to an agreed Work-plan based on the organizations Strategic & Business Plans. These Work-plans  are reviewed quarterly by the line Manager as part of the supervision process.

(iv) F&S Manager meets quarterly with Project Managers to review financial reports & to ensure budgetary compliance.

  13.                                                                              QUALITY
As part of its 2004-07 Strategic Plan the CCG is committed to “ensuring that all services are delivered effectively, efficiently and to a high standard”. Its commitment to quality is further evidenced by ;

· Undertakng to achieve  the IIP Award in 2007
· Maintaining Low Risk assessment category  by Government funders

· Monitoring & evaluating customer feedback

14.                                                                             FINANCE

(i) In January of each year annual budget projections are drafted by the F&S Manager in consultation with Project Managers. 

(ii) Computerised management accounts are available monthly in arrears for monitoring by Project Managers.

(iii) Projected income is critically  assessed monthly to ensure nil variance on projections.

                                    Learning and Development Plan 
                                                                                                                           Appendix 1
Year:
 2007 / 08
Confederation of Community Groups




	Type of Training
	Nos. to be trained
	Wage Costs
	Trainer Costs
	Business Objective
	Target Date
	Evaluation Method
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MARKETING & PROMOTION CALENDAR APR 07 – MAR 2008                                                                 APPENDIX 2
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Learning and Development Plan

Year:

2007/2008





	Type of Training
	Nos. to be trained
	O’HEAD Costs
	Trainer Costs
	Business Objective
	Target Date
	Evaluation Method
	Impact on Performance

	Child Protection
	1
	360
	none
	Improve level & quality of Service
	Nov 08
	Tutor
	Reduced risk

	Computer Skills
	1
	360
	250
	Improve level & quality of Service
	Feb 08
	Test
	Better  service to Team and groups

	Reprographics

Training
	1
	40
	none
	Improve level & quality of Service
	Nov 07
	self
	Better  service to Team and groups

	Funding awareness
	1
	80
	none
	Improve level & quality of Service
	June 07
	self
	Improved advice to groups

	CD Training on Governance 
	3
	90
	none
	Improve level & quality of Service
	Oct 07
	self
	Improved advice to groups

	Website Training
	1
	40
	none
	Improve level & quality of Service
	Oct 07
	self
	Better promotion of CCG

	Training on RPA
	1
	80
	none
	Improve level & quality of Service
	Feb 08
	self
	Improved advice to groups

	Lobbying / Community Politics
	4
	320
	none
	Improve level & quality of Service
	May 08
	self
	Improved advice to groups

	Sress Management
	1
	160
	?
	Improve level & quality of Service
	Dec 08
	self
	Better able to deal with isues

	Presentation  Skills


	1
	80
	?
	Improve level & quality of Service
	Jan 08
	Self / Tutor
	Better promotion of CCG  / Better support to groups

	Generic Community Development Skills 
	1
	960
	?
	Improve level & quality of Service
	Feb 08
	self
	Better  service to Team and groups

	Total
	4
	2570
	
	
	
	
	


Director


Geraldine Donaghy





The Community Projects Manager post is currently vacant.  Responsibilities have been transferred to C.W & E and F&S Managers until Organisational review undertaken.
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